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old world that the problem of social happiness was a matter of
the right spirit and the right organization. Nevertheless, the
early social reformers did not despair of early success even at
home. Practically all the ideas which were to be reaffirmed in
more fully socialized industrial organization, the labour theory
of value, the general strike, trade unionism. State control of
industry were discussed and as far as possible made practicable.
All this early socialism was stillborn, for it lacked both intellec-
tual and popular support. There was no consistent philosophy
behind it. It was still part of the liberal movement and it
shared its optimism in the face of rapidly growing philosophic
pessimism.

It was the same in France. The Revolution had, as it were,
sketched out the phases of future social history. The bloody
part of the social revolution had come too early. In rapid
succession trial had been made of constitutional democracy, of
terrorism with the expropriation by the people of the wealth
of the rich, and even of an attempt to found a genuine com-
munism under Babeuf. The net result had been less political
and civil liberty for the people than had been achieved by the
bloodless utilitarian reform in England. The long period of
reaction had been a period of stock-taking and reflection. While
Napoleon was organizing the modern State and the Bourbons
were playing at kingship, extremists like Saint-Simon and Fourier
were looking far ahead. They thought that it was possible to
work out gradually and peacefully the premature achievements
of the Revolution, to pass from a superficial political liberalism
to a Utopian industrial society. The real happiness of society
would result from the rationalizing of economic organization,
from the inspiration of positive religion. The means was not to
be a meaningless democratic individualism, the freedom of every
citizen to accept the coercion of a harsh competitive system
imposed from without, but the realization of a spiritual econo-
mic community in which all would work together for their
own prosperity. The key to the future enjoyment by all of the
increasing returns of industry was to be industrial self-govern-
ment and voluntary co-operation of every class and type in the